Alignment Report for DEC ~ 2019-04-04

Given that there are five months left in the left in the fiscal year, this report can only be taken as
an advisory. Many adjustments will be necessary. This alignment gives the District Council a
starting point for further discussion and refinement.

Division A Move 1565170 English as a Second Language from A5 to A3 so there will be four
clubs in the area. 5061522 WF Masters is not expected to continue. 4317506 CU Toastmasters
is at risk.

Division B — 6809852 — IREM-OC Toastmasters moves from B1 to E1 so Division E is large
enough for four areas. Consider moving AltaMed from B1 to B3. 1952 Fresh Talk might close.

Division C — Geographical realignment to accommodate division growth.

Division D — No changes, but should a Western Digital club fold, D4 with five clubs, will not have
a Western Digital club.

Division E — 6809852 — IREM-OC Toastmasters moves from B1 to E1 so Division E is large
enough for four areas. 7207468 Toast to Rise moves from E2 to E4.

Divisions F — No changes for now.

Division G —Creation of a new area due to club growth.

Clubs per division 2019-20 141 clubs
Division # of clubs Cities
A 21 Anaheim, Garden Grove, Orange, Santa Ana, Tustin
18 Costa Mesa, Irvine, Santa Ana

22| Cypress, Fountain Valley, Garden Grove, Huntington Beach,
Los Alamitos, Seal Beach, Westminster

D 22 Irvine, Tustin

E 16 Costa Mesa, Irvine, Newport Beach

F 22 Irvine, Lake Forest

G 21| Aliso Viejo, Capistrano Beach, Dana Point, Laguna Beach,

Laguna Hills, Laguna Niguel, Laguna Woods, Mission Viejo,
Rancho Santa Margarita, San Clemente, San Juan Capistrano




Clubs suspended so far in 2018-19

Club Number Club Name
2740(Twilight Time Toastmasters Club
4711736|Kingston Toastmasters
5116614 \VIZIO Toastmasters
5963899 |No Ums About It

Clubs expected not to continue in 2019-2020

Club Number| Club Name
4169030|Alliant Achievers
5061522 |\WF Masters
5972986 |Millie & Severson
6526876 [UItiMasters

Clubs aligned for 2019-2020 that are not in good standing

Club Number Club Name Status
4317506 |CU Toastmasters |Low3

Bob Hudack, DTM, PDG  Club Alignment Chair 2019-2020



