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Program Quality Director Report
Program Quality Activities:

1. Club Officer Training - GOAL 80% - CURRENT 49.75% .
e GOAL: GET OFFICERS TRAINED BY 2-28-19 for DCP credit!
e Time to have ADs reach out to clubs and offer training.
e Remind clubs that we can offer New Officer training at Learning Lab (2nd Sunday of
the month.) Officers can get trained after 2/29/19, they just won’t get DCP credit.

Kudos to Division D for being at 66%! Almost there. All - please get another
Make Up training on the board, and as your Area Directors to reach out to clubs.
You may have to go them.

2. Membership Dues Renewals:

e Talk Up Toastmasters is Feb 1st — March 31st — encourage clubs to renew members,
and, add 5 or more members to they club by March 31st for recognition by TI and the
district

e All unpaid members will lose access to Pathways Basecamp on April 1st,

e LINK for DIVISION REPORTING: http://my.foundersdistrict.org/clubs/renewals

RISE TO YOUR TRUE VALUE


http://my.foundersdistrict.org/clubs/renewals

3. Pathways

Goals - have all pre-Pathways clubs at 75%, and all NEW clubs have 100% Pathways
Enrolled by the end of June 30th, 2019
v'Members have to take their assessment and select a path to be Pathways Enrolled
v/ Clubs will have to provide their Club Roster for us to see their progress (no current
District level metrics.

Start encouraging clubs to have a Club Pathways Mentor - and encourage them to at-
tend Learning labs as well.
STATISTICS:

v'346 Levels Completed (L1-221, L2-68, L3-31, L4-16, L5-10)

v'10 Paths Complete
Check out the Educational Goals page: http://my.foundersdistrict.org/users/educa-
tionals
Incentives - Division Directors will be given the Level 1 Completion Awards to be
distributed to their AD’s and the club members (for those earned 10-14-18 to cur-
rent)

4. Learning Lab - Opportunity to LEARN, EDUCATE and SPEAK

Held 2nd Sunday of the Month at Mesa Verde United Methodist Church, 1-4pm
Next one is Sunday March 10th. We offer the following sessions:
v'Pathways one on one training for members and clubs
v'Round-tables for Pathways, Club Mentors and Club Coaches
v'Open House training
v'Club membership building sessions
v'1 hour speaking slots available for members that have long ACG speeches for
DTM
Let us know what is needed in the way of training and we will make it happen

5. Education - Distinguished Club Plan

26 Clubs are at 20+ members and 5 or more DCP! BUT, their members all must renew
in March to be distinguished the end of the year

The following Clubs sent in their completed Distinguished Club Program form and earned a DCP

Ribbon:

Area| Club Number| Club Name Area| Club Number|Club Name

A3 1507645 |Vineyard Journeys E1 219 Irvine Lunchtime Toastmasters Club

A5 M7 Sensational Salesmen Club E2 9524 ZotSpeak Club

C

870344 FCBC FV Speech Club E3 1927 HarborLites Club

c2 8860 Historically Speaking Toastmasters Club E3 231 Newport Center Toastmasters Club

c3 179 Spokesmen Toastmasters Club F3 867399  [Panasonic Flying Toasters

Cc3 6570 Surf City Speak 'N' Lead F3 4562492 |Candid Speaking Superstars

C5 9331 Achievers Toastmasters Club G2 3944816 |South Orange County Toastmasters

D

1015103 | The Market Place Toastmasters G3 5359460 |Wine On Wednesday (Wow)

D4 | 909560 R“;go”t’a”a”s Toastmasters Club - G4 86 Saddleback Sunrise Spk Club

D4 3742 Second Stage Club

D5 2592 Ingram Microphones

RISE TO YOUR TRUE VALUE
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6. Conferences & Meetings

SPRING LACE - Chapman University - July 6, 2019. Looking for speakers and pre-
senters.
SPRING CONFERENCE - Founder’s District Spring Conference will be held May 4,
2019 at the Business Expo Center in Anaheim.
v’ KEYNOTE: Judy Carter (www.judycarter.com)
v'C&L RECIPIENT: Vince Ferragamo, past RAMS Quarterback and Philanthro-
pist
v'VOLUNTEERS: Need to ask Clubs for volunteers - we will give them $10 off
if they volunteer for 3 or more hours.
v'SPONSORSHIP: Does your corporation philanthropic funds for volunteer
hours? Looking for Corporate financial sponsors and In-Kind Sponsors
NOW!
v'REGISTRATION OPENS 2/15/2018! http://foundersdistrict.org/confer-
ence
Founder’s District 75th Anniversary Diamond Jubilee - David Hosmer is the
Event Chair. We will have articles published monthly about the history of Founder’s
District. The actual anniversary date is July 1, 2019. Our event will be Sep-
tember 7, 2019, location TBD.
http://foundersdistrict.org/news

7. Challenges:

Dues Renewal should be happening NOW! Please have ADs encourage clubs to submit
their dues early!
Club Officer training - push to get your Division to 80% or better!

8. Recognition:

HUGE KUDOS to the LACE team: We had 500+ attendees at LACE, and 384 officers
trained. A special THANK YOU to the Chair, Ken Spears, Facilities: John Barry,
Speaker/Room Monitors: Julie Murphy, Registration: Marlene Swider and Kathy
Hughes, Pathways Walk-in Clinic: Charlotte Drake, Diane Brown, Sue Thompson, Joel
Sax, Frannie & Norm Stein, Finance, Dave Clark, FDTV- Dan Cossack, and the many
volunteers that helped. BEST LACE EVER (or so we heard)!

RISE TO YOUR TRUE VALUE
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