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Objectives for the Quarter  

 Improve Club Officer Training Status 
 Speech Contests Promotion, Planning and Delivery 
 Focus on Club membership renewals to ensure all clubs are in good standing 
 Charter Irvine Chinese Toastmasters – only 1 additional new member needed! 
 Improve Membership Strength! 

Current Status 

 Club Base: 22 Clubs, all in good standing! 
 New Clubs: None to Date, No new leads 
 100% Area Director Club Visit reports completed by Nov 30 deadline 
 Club Officer Training at 39%. Much lower than 68% in August and 80% target. 
 Planning to host and deliver one more F/G Make-up session before Feb 28 

Issues  

 Clubs that are challenged and need Coach: 

o Nihon Kohden – 8 Members 

o OC TM: Encore – 8 Members 

o 9400 TM – 10 Members 

o eV3 TM – 11 Members 
 Money Talks - Wells Fargo shutting down current location and relocating to OC Air-

port area. Money Talks will share meeting room with Spectrum Speakers (Alcon) 
temporarily.  Plan is to keep both clubs alive and active. 

 Current Division F Membership Strength is down 16% (-70 members) compared to 
base. 
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Recognition  

 Clubs with 5+ DCP Goals:  

o The Back Talkers – 9 DCP, 26 Members 

o Irvine Project Masters - 7 DCP, 18 Members 

o Panasonic Flying Toasters – 5 DCP, 40 Members 

o Irvine Toastmasters – 5 DCP, 23 Members 

o Broadly Speaking – 5 DCP Goals, 23 Members 

o Candid Speaking Superstars – 5 DCP, 19 Members 


