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	Candidates Name: Ann Shimizu
	Candidates Office: Division G Director
	District Number: F
	Toastmasters member since: 10/2006
	Education: B.A. degree in Social Work
	Toastmasters offices held and terms of service: Division G Secretary 7/1/07-6/30/08
Area G2 Director 7/1/15-6/30/16
Asst. Division G Director 7/1/16-6/30/17
Club and Member Achievement 7/1/17-6/30/18
	Toastmasters honors and recognition: District Director Award 8/2016
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Problem Solving
Ability to make decisions at a moment's notice
Modify plans when needed
Conflict Resolution
Team Collaboration

	What experience do you have in strategic planning: Strategic planning was integral as I worked through my High Performance Leadership project.  Having a goal, creating a vision, and working to see it through were all essential to achieving the result.  

This also served me well as I set my goal toward achieving my DTM a year ago.  Setting the goal and doing (and speaking) whatever it took to make the goal a reality got the result I wanted.
	What experience do you have in the area of finance: Two terms as Club Treasurer in 2009/2010
Three terms as Club President in 2007/2014, and present

Asst. Division G Director - assisting Division Director with maintaining Division budget

During my High Performance Leadership project (and during my two years as PTA President), maintaining and working within a budget.
	What experience do you have in developing procedures: During my High Performance Leadership project, I was able to develop procedures for achieving my vision and goals.  This allowed me to communicate these procedures to my team and with their input, adapt as needed.

I have also been a leader in other volunteer organizations (PTA, Pastor Parish Relations Committee).  Many times, we had to change procedures within the organization or create new ones from scratch.  I was often involved with this process.
	What lessons did you learn from previous leadership positions: To listen.  Often, the conflicts that arise stem from people feeling that they are not heard.  Once you find the reason for the conflict, there is often a solution that all can agree upon.

Begin with a vision.  If you have a vision and can communicate it to your team, then they can share that vision and help you see it through. 
	Why do you want to serve as a district officer: I am interested in learning and growing as a leader and as a Toastmaster.  Once I have met a challenge, I look for the next.

Leaders that have come before me have inspired me to seek out these opportunities.  I feel the desire to live up to the potential they saw in me as a fledgling leader.

Also, I have gained a great deal from my Division and District in past years, and want to provide that to the Toastmasters that are coming after me.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District Mission statement - We build new clubs and support all clubs in achieving excellence.

The objectives within this Mission statement center around the members.  Building new clubs where the need is greatest.  There are people out there who need Toastmasters and we can give it to them.  Supporting clubs suggests to me that we need to see what our existing clubs/members need most.  When we know that, we can provide them the education and services that will benefit them most.

I will seek to invite members to be in dialog with the Division so that we can be working toward common goals.  Strong DCP goals in clubs equal strong Areas/Divisions.  Ultimately, this will result in strong leadership as well, creating potential for the future.
	Additional information about yourself: I believe that we should work together/help each other as we grow side by side.  If we can do this while having fun along the way, then this makes for an environment where people will want to return.

I like to learn and have fun while doing so.  Come and join me!  Together, we can make Division G and Founders District great!


