Lori Shapiro, DTM
Division I Director

Division I "Incredibles” Report

Completed
e Training - 70% officers trained.

e Contests - Completed our All Area and Division I Contests - CONGRATS to all
contestants for stepping out of their club, and the winners who will represent
Division I and compete at District.

¢ New Clubs - Lunch & Learn scheduled 4 /20 with SSA Operations team in Orange.
Kia Motors restart lunch and learn scheduled in May. Pursuing Youngs Market,
and anticipate Lunch and Learn in May,

¢ Dues payments - 20 of 23 clubs paid dues (min 8 members per club) by April 1.

Recognition

e Congrats to the Division I Area Directors: Kathy Hughes, Claudia Kabot, Ashley
Chau, Paul Hollands and Brent Felsted for organizing a successful APRIL FOOLS
SPEECH CONTEST that was full of laughs and gags, and resulted in some great
speeches.

e Kathy Hughes for organizing the APRIL FOOLS Speech Contest as her HPL
project.

e Charlotte Drake, for chairing TWO Opportunity Drawings, netting enough funds
(over $600) to have a FREE June Division I Celebration, with gifts for all clubs
achieving DISTINGUISHED or better status.

Issues
e We lost #ClubToast at Auto Club of Southern California HR and Legal shut the
club down (not approved employee training), and not enough members wanted
to take the club offsite.
e Tustin Marketplace Toastmasters Club needs a membership boost and needs to
find a new location for weekly meetings.

In Progress
e Area Directors have started submitting club visit reports, and will complete all

visits by the May 31st deadline.

e Still completing officer training of some clubs that were not available prior to
due date.

e Get Clubs, Areas and Division I to DISTINGUISHED: DCP Goals: Tools2Lead and
Toast First are Distinuguished, LeGourmet, B Braun, Henkel, Behr, Kingston,
Meridian Masters, Zingers, Experian Clubs are very close to Distinguished and
need either more new members, or just one or two DCP points.



Upcoming Events
e 5/11 - Division and Area Council Meeting - CONFERENCE CALL

e 6/19 - Division and Area Council Meeting and Year End Celebration



