TOASTMASTERS

INTERNATIONAL

U/

Karen Lucas, DTM, QS

Founder’s District
Program Quality Report
March 17, 2017

93 Clubs with 5+ DCP Points | Need 116 Clubs to be a President’s Distinguished District
6,413 Member Payments | Need 10,863 to be a President’s Distinguished District
228 Clubs | Need 250 to be a President’s Distinguished District

We can be a President’s Distinguished District!
e Encourage Area Directors to assist with a lead/grow a club in their area/submit
leads/ask for help
e Motivate your clubs to have open houses and grow +5 new members for Talk Up
Toastmasters! Communicate regularly and often!
e Are you on track? If you're not sure, call your PQD! Daily analysis is run - - we can
do this and expand our horizons!

In progress
e Creating training videos for Meetup 101 and Meetup for Admins
e Assisting with upcoming Launch Meetings and Cold Calls
e Continuing to Collaborate with various D100 workgroups relating to Club
Growth, PR, Finance, Logistics, Directory, Operations Manual, Speakers Bureau,
TV, Contests, Conference, Learning Lab, and Recognition, Advisory Committee

Upcoming Events
e 04.15.2017 — Candidate’s Showcase, La Palma, CA
o 04.21-22, 2017 — District Spring Conference, Cerritos, CA
e First Sunday of Every Month - Learning Lab — IMSS Building in Pasadena, CA
e 05.13.2017 @ 9am - Ignite! Event — LA Racing in Irwindale, CA
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